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Request for Proposal 
 
CRISP 2021-2023 Strategic Plan     November 5, 2020 
 
Introduction 
The Capital Region Intersection Safety Partnership (CRISP) is seeking proposals from qualified consultants/firms to assist 
in evaluating and updating its current strategic plan for an additional three-year period. The consultant will be expected to 
conduct interviews, develop a workplan and facilitate a full-day virtual session to evaluate the Building on Success: 
CRISP’s Strategic Plan 2017-2021. Specific focus will be a situation analysis to understand the shift required for CRISP to 
become more relevant in the new work and traffic safety environments, redefine goals and guide in the articulation of 
outcomes/tactics moving forward. The consultant will also be expected to collate the deliverables into a 2021-2023 
Strategic Plan. 

About CRISP 

CRISP has been a successful collaborative for almost 20 years and continues to develop strategies and complete projects 
focused on their shared vision. 

CRISP Vision 
Alberta’s Capital Region has the safest intersections in Canada for all users. 

CRISP Mission   
The Capital Region Intersection Safety Partnership (CRISP) is committed to enhancing traffic safety in municipalities 
located within Alberta’s Capital Region, through sustained, collaborative and integrated evidenced-based intersection 
safety initiatives. 

Background 

In 2000, CRISP was formed by a group of traffic safety stakeholders with the common interest in addressing intersection 
safety issues. Membership and involved groups include: 

 

•   City of Edmonton •   City of Fort Saskatchewan •   Edmonton Police Service 
•   City of St. Albert •   City of Leduc •   RCMP 
•   Strathcona County •   Town of Morinville •   Alberta Health Services 
•   City of Spruce Grove •   Town of Stony Plain •   Alberta Transportation 

 
 



CRISP partners share resources and expertise to implement on-going, collaborative and integrated intersection safety 
initiatives to reduce the frequency and severity of intersection collisions in Alberta’s Capital Region. In line with the three 
pillars for injury prevention, CRISP initiatives are evidence-based and integrate best practices in the areas of education, 
engineering and enforcement strategies followed by evaluation of results. 

Strategic Plan History and Current Situation 

The Capital Region Intersection Safety Partnership (CRISP) was formed with the intention of pooling resources to improve 
intersection safety. In 2005, CRISP created a strategic plan to guide its initiatives. In 2011, the strategic direction was 
updated to move CRISP from social marketing as a key communications activity to placing more emphasis on evidence-
based initiatives including traffic safety research and dissemination. This new direction allowed CRISP to leverage 
resources for more effective and targeted intersection safety program delivery as well as ensure CRISP was recognized as a 
credible resource for intersection safety. The current strategic plan expanded on the ‘knowledge centre’ to include 
additional research, member program sharing, conference and speaker sponsorship, and redevelopment of a website to 
house the information. The past six months have brought a lot of changes, including members working from home, 
therefore limiting discussion and the possibility for research. As well, shrinking municipal budgets could impact the future 
of CRISP. In addition, CRISP had a leadership change in with the departure of the CRISP Chair.  

Scope 

The purpose of the CRISP Strategic Plan RFP is to solicit an approach that not only reflects the current 
social/economical/political environment but also identifies the opportunities and challenges for CRISP. The plan should 
clearly articulate how CRISP can best position itself to continue its role as an innovative and collaborative Capital Region 
traffic safety partner. The plan should outline objectives and priorities, as well as specific tactics and measurement criteria.  

Deliverables 

Developing the 2021-2023 Strategic Plan should include the following steps:  

� Review existing strategic plan. 

� Phone/online interview or survey of CRISP members and analyse results. This would include approximately 18 
members to determine the expectations, needs and current state of CRISP as a whole and to identify factors 
influencing CRISP as well as emerging critical issues.  

� Prepare session process plan that includes the agenda, the methods/equipment for a full virtual session and the 
expected outcomes of the session. Due to COVID-19, and the increasing number of cases at this time, it is 
unlikely there will be any in-person attendance for the session, but the plan should include the option for a 
combined virtual/in-person alternative including location and equipment. 

� Facilitate a one-day session on-line virtual (or combined) session with the approved process plan. Consultant 
will manage logistics with assistance from CRISP for any additional needs. Specific materials and equipment 
required to facilitate the session will be the responsibility of the consultant unless otherwise outlined.  

� Communicate the results of the planning session for refinement and feedback and deliver a final 2021-2023 
Strategic Plan in electronic format. 



Timing 

CRISP would like to complete the one-day session by February 5, 2021 and be in receipt of the final plan by March 5, 
2021. Although it will not be possible to find a date that allows for all members to attend the one-day session, proposing 
multiple date options will ensure the most participation.  

Guideline for Proposal 

We request that the submission include the following 

� Firm/Consultant Overview including Experience and Qualification 

� Project Scope 

� Project Management Approach 

� Workplan Timing 

� Itemized Pricing 

RFP Delivery Timing 

Provide one electronic version with the subject line ‘CRISP Strategic Plan RFP Response’ no later than 4:30 pm on 
Wednesday, November 25, 2020 to: 

Donna Hladun 
CRISP Communications 
hladun@shaw.ca 

All costs related to responding to this RFP are the responsibility for the consultant/firm. 

For additional information or clarification contact Donna Hladun at hladun@shaw.ca. 
 


